Appendix 2 - Flowchart
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Officer activities

Officer-level focus group.

Desktop exercise to eliminate options which are
least likely to achieve project objectives

The TfL healthy streets tool will be used to help
to assess and rank options.

These options will be subject to traffic modelling
to understand journey time impact, particularly
to bus journey times.

Stakeholder feedback via the Stakeholder
Working Group including bus rerouting

Design input including buildability.

Strategic traffic modelling will be undertaken on
these options to understand potential traffic
displacement on a wider scale.

Further engagement with stakeholders.

Further modelling work (exploring mitigation)

Understand the potential extent of work that
could occur on closed arms

More detailed cost estimates (utilities diversions
and associated civils works, dependant on extent
of works)

Evaluation of options will be carried out in
compliance with the City of London’s traffic
authority responsibilities for traffic movement and
the efficient use of the road network.





